Cherry Hill Village Home Owners Association (HOA)

Board Meeting Minutes

March 7, 2011 – 6:30PM – CHV Schoolhouse 
In Attendance:  Steve Jaskowski (President), Barb Babut (Vice President), Ed Krupa (Treasurer),  Anton Botoson (Secretary), Bridgette Cramton (Board Member),  Brett Fox (Board Member), Bill Armbruster (Board Member), and  Mike Ward (KS Management Rep)

Absent:  Cor VanSpronsen (Board Member) Joe Mullaly (Board Member)

Visitors:  Daniel Young, Gary Lu, Lindsay Babian, Brian Jaros

· Daniel Young:  Condo flooding issue and drywall repair.  

· Insurance cost to be reimbursed to Daniel  (<$100) – Board Approved

· Had photos of water going down side of building – 2nd time this has happened

· Also voiced concern re:  the tie-in of water being an issue w/ the adjacent unit 

· Would like electrical inspection for 15amp circuits. Verify if codes violated.

· May be able to take to Township

· HOA to call Nova for inspection

· Would like condo values

· Issue w/ porch railing from accident. (Where car drove thru stop sign onto porch). Mike to review claim, follow up with Steve 

· Gary thanked the board for the work done and wanted to assure that all the work is done

· KS will ensure insurance money paid to Gary’s Plumbing 

· Lindsay Babian:  Requesting  compensation for ice damage and reulting leaks in condo
· Second instance in 3 years. Wants info on 1st completed job if warrantied

· Uncertain if same leak. Resident claims damages as a result of 1st leak not fixed properly.

· Will look for past info, invoices

· Still waiting for legal opinion. Board position is that residents make claims against their homeowners insurance for personal property damages. 

· HOA will clean visible mold and paint

· HOA to run mold testing.

· Discussed vacant properties – 3 on Harding

· Reviewed February Management Report

· Commercial Vehicle Violations

· Will confirm bylaws that say at least one car should be garaged. 

· Snow emergency will force towing

· Reviewed delinquencies. Equity Experts seems to be getting good results. Went from over $40,000 deleinquencies to ~$13,000 for CHV II

· Financial discussion deferred due to time constraints, resident issues

· Looking for dates for Semi-Annual meeting at Workman. Mike to get dates available.

· Discuss snow emergency implementation

· Financials

· Maintenance list
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· Traffic pattern change around park. Go to one way in, one way out

· KS contract renewed by unanimous vote. 

· 3-years. One year trial deemed successful.

· Steve will email contract around for review

· Voted to change banks from Huntington to Fifth Third.  Steve and Barb to coordinate transfer. 

· Will require two signatures:  Ed and Barb

· Reserve and operating accounts to be set up.
· All board members in favor of changing banks. Better services offered.

Next Meeting April 4, 2011 - 6:30PM – Schoolhouse

Respectfully Submitted,

Barbara Babut, Vice President
