Cherry Hill Village Home Owners Association (HOA)

Board Meeting Minutes

April 4, 2011 – 6:30PM – CHV Schoolhouse 
In Attendance:  Steve Jaskowski (President), Barb Babut (Vice President), Ed Krupa (Treasurer),  Anton Botoson (Secretary), Bridgette Cramton (Board Member),  Cor VanSpronsen (Board Member), Brett Fox (Board Member), and  Mike Ward (KS Management Rep)

Absent:  Joe Mullaly (Board Member), Bill Armbruster (Board Member)
Visitors:  Per Sign-in Sheet, Officer Dave Juras
· Concerns regarding condo use for halfway house on Constitution:
· Registered sex offender apparently a renter there. Not residing there at this time.
· His registration is current and is now in compliance. At time of arrest, he had not notified authorities of address change

· Board has requested attorney to look at next steps to prevent these types of rentals
· Attorney will contact condo owner for rental agreement

· Future rentals:  address in rental application.

· Residents encouraged to call Canton Police regarding any “abnormal” condition. 
· Ed to coordinate Neighborhood Watch meetings

· Need to follow all regulations as we proceed with any subsequent bylaw changes.

· Residents will be kept informed as things progress.

· Babian condo results:
· No detectable mold found in air quality testing
· HOA will clean any mold and paint

· Attorney opinion (attached in Management Report) states HOA not responsible for personal property contents of condo.
· Motion passed unanimously to follow recommendations of attorney

· KS to write follow-up letter to Babians.

· Bridgette asked to ensure appropriate actions in contacting board members. Phone calls and visits to board member homes should not be inflamatory.

· KS Contract:
· Renew contract-- Year 1 after trial is a 5% increase. 5% year 2, and 5% in year 3. Original contract was a 10% reduction in trial year. Increase in fees does NOT mean increase in dues to residents.  Rate schedule passed for new 3-year contract.
· Porches for condos: 

· $13,500 for 4 proposals. Do approximately one a month. Low bid was Shawn McMaster.

· Need to ensure he can meet timing. Mike has addresses.
· Financials:
· Master account-Need to resolve set up with KS. Should have Master, CHV I, CHV II. KS should not pay operating costs with reserves without board approval.
· Current accounts on budget.
· Still looking at phone companies for fire alarms. Need to get to one line, not two.
· Mike to get costs for attorney work thus far on 554 Constitution issues.
· Board voted not to reimburse resident on Coolidge for water that sprinkles common area. Apparently done when Highlander in place. Sprinklers will be disconnected and resident can reconfigure for his property. 

Page 2 of 2

CHV HOA Minutes

April 4, 2011
· Other Business:

· Condo lot (concrete pad) not finalized as yet. Still pending approvals with bank.
· Semi-Annual meeting to be June 6. Mike/KS to provide info to residents.
· Equity Experts invited to May meeting to review accounts and how actions progress for collection.

· All Board members should include all others when emailing answers to residents. 

· Delinquencies tabled till meeting with Equity Experts. Review then. 

· Barb will be designated to reply when “asktheboard” requests or other resident requests for all  email responses.  All board members to be copied.

Next Meeting May 2, 2011 - 6:30PM – Schoolhouse

Respectfully Submitted,

Barbara Babut, Vice President
