Cherry Hill Village Home Owners Association (HOA)

Board Meeting Minutes

May 2, 2011 – 6:30PM – CHV Schoolhouse 
In Attendance:  Steve Jaskowski (President), Barb Babut (Vice President), Ed Krupa (Treasurer),  Anton Botoson (Secretary), Bridgette Cramton (Board Member),  and  Mike Ward (KS Management Rep)

Absent:  Joe Mullaly (Board Member), Bill Armbruster (Board Member), Cor VanSpronsen (Board Member), Brett Fox (Board Member)
Visitors:  Mike Novak of Equity Experts, Lindsay & Phil Babian
· Babian Condo Issue:

· Resident requesting receipt/invoice if available for 2008 job that shows work was completed.

· Want carpet inspected

· Mike to send mold report/certificate

· Concraft will remediate next steps

· Residents will pursue bedding reimbursement with KG Construction

· Need to coordinate contractor visits to complete inspections, remediation and painting. Contractors have tried to schedule but residents not available or turned away.

· Equity Expert Presentation:
· Reviewed process for resolving deoinquent accounts.
· Process has produced good results

· All were in favor of pursing an aggressive action against delinquencies.

· Motion to use Equity Experts to find a way to track rental units using his methods/database. Unanimous approval by board.
· Financials:
· Covered with Equity Expert presentation. Working within budget.

· CHVII has $43,000 for painting; CHV I has $88,000; Reserve Master has $241,000 for repairs to roads, concrete, any safety hazards, signage, and the gazebo.

· All voted to accept proposals from Shawn for porch repairs

· Other Business:

· Saturday 5/7/11, 9:30 am for maintenance walk thru

· Ice rink off Coolidge taken down, wood still there.
· Mailboxes approved by Post Office, final word still to come from Post Master while schedules and routes are re-done and pending approval from Washington.

· Need to address traffic changes before next school year for one way in – one way out around Model Park/Martha Washington Park.

· Need some mulch pricing to see what our options are. Many places have roots showing thru and need mulch.

· Need status on Demand Letter regarding 554 Constitution.

· Ed and Barb to go to 5/3 Bank to make account changes. Two signatures will be required; Ed and Barb.

· Barb to get annual meeting minutes to Mike for the attorney.  

Next Meeting June 6, 2011 - 6:30PM – Schoolhouse
Respectfully Submitted,

Barbara Babut, Vice President
